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INFLUENCER SKYLINE

SEASON

CORPORATE PATRON

Advanced Masonry Restoration
Braun Intertec

Guaranty Commercial Title
Hess, Roise and Company

Loucks, Inc.
National Window Associates
Skyline Fire Protection, Inc. 

Terracon

Allegion
Gary L. Stenson/MetroPlains

Winthrop & Weinstine 
Egan Company

Tushie Montgomery Architects

* 
Images taken before the COVID-19 pandemic are notated.
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ARTISTS ON MAIN STREET

Litchfield Downtown Assessment

Rethos staff have been working 
with the Litchfield Downtown 
Council (a Network Main Street 
program) to complete a Downtown 
Assessment since late January 
2020. Located in west-central 
Minnesota, Litchfield is a small 
rural community with a population 
of approximately 6,600. Due to 
upcoming road construction that 
will interrupt traffic through the 
heart of their downtown district, 

the Litchfield Downtown Council 
wanted to get insight from their 
community on what they see and 
value in their downtown.

Staff connected with community 
members through engagement 
events and online surveys.  On 
June 2nd, Rethos Rural Programs 
Coordinator Emily Kurash Casey 
presented the final report to the 
Litchfield Downtown Council. 

THE LAST WORD | Doug Gasek
Doug Gasek, our Executive Director for the past eight years, has executed  a 2-year plan 
and moved he and his family to his hometown to live the Rethos mission. Todd Wright, 
Associate Director/Director of Advancement, is the Acting Executive Director while the 
Board searches for our next Executive Director. We miss Doug already. He has been a 
transformational leader, a passionate advocate, and great friend.

More will be featured in our next issue.

Due to the pandemic, the newest cohort of communities, Cloquet, Cook, 

Mahnomen and Two Harbors, will wait to roll out their Artists on Main Street 

programs in 2021. However, the 2019 cohort communities of Northfield, 

Olivia, Wabasha, and Willmar are moving forward to begin their second year 

of the program. All are working within flexible timelines and safe distancing 

guidelines. Rethos and Springboard for the Arts look forward to connecting with 

all the Artists on Main Street cohort communities virtually throughout the year 

to connect as a network, share ideas and provide educational opportunities.

NEWS and UPDATES

* 
RIGHT Willmar Youth Experience, Nagi Abdullahi & Fardowsa Ibrahim, Willmar, MN

3
DEC

2021

SPRING

KEEPING THE WEATHER OUT: 
HOMEOWNER HOW-TOS

REPAIRING and RESTORING 
OLD WINDOWS

10:00am – 12:00pm  |  ZOOM WEBINAR

TIME TBD  |  HALFWAY RANGER 
STATION HISTORIC DISTRICT

CLASSES
Rethos remains committed to providing lessons in home repair, 
maintenance, and preservation. Thank you for sticking with us as 
we expand and adapt our program using new virtual tools. Be sure 
to check out the Rehab Resources page of our website. You’ll find 
demonstration videos, how-to guides, and links to online resources.

Join window specialists Paul Freese and Bill 

Smith for a morning all about windows. Paul 

and Bill will dispel common myths about 

old wood windows, explain the difference 

between original and replacement windows, 

and demonstrate common repairs that you 

can do at home.

Get ready for winter with this informative, interactive homeowner  

class.  Learn how to seal up cracks and drafts, do basic window and 

door  repairs, and other simple homeowner winterization tips and 

tricks.   Renovation specialist, Eric Cheever, will show attendees a 

variety of  home maintenance techniques from simple, easy-to-do 

repairs to ideas on  how to fix those nagging problem areas. The 

class will include live  demos, videos and time for Q & A. Attendees 

will be able to submit  questions ahead of time for Eric to cover 

during the class. A must for  any homeowner, no matter the age, 

style or location of your house!

View the full report at rethos.org/ruralprograms/downtownassessments

Registration for all our 
workshops and classes can be 
found at rethos.org/classes. 
In-person classes will only 
be hosted if we can so safely; 
refunds and credits will be 
issued for any class that 
cannot be held at all.

REGISTER FOR CLASSES
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WE STAND IN PROTEST.
As a nonprofit that exists to lift the ethos of our communities through history, building reuse, 

education, and public policies, we recognize that the results of our work have not equally 

benefitted individuals who are Black, Indigenous or People of Color (BIPOC).  We acknowledge 

that the field of historic preservation is entrenched in systems and practices that are inherently 

racist, ones that have consistently prioritized the preservation of some places at the expense of 

others, particularly Black heritage sites. Change within our field will not be easy, but we believe 

it is essential if we are to atone for past inequities and create spaces where the voices of those 

who have had their stories ignored or erased can be heard. 

Read the full statement at RETHOS.ORG/POST/GEORGEFLOYD

JAMES BALDWIN
AFRICAN AMERICAN NOVELIST, POET, AND ACTIVIST.

“History is not the PAST. 
It is the PRESENT. 
We carry our history with us. 
We are our history.  

If we pretend otherwise, 
we are literally criminals. 

“
ABOUT THE 
IMAGE Flight 
of Colors, Jorge 
Ponticas, Artists 
on Main Street, 
Faribault, 2019.

Mapping Prejudice is a team of 
geographers, historians, digital 
humanists, and activists working 
to illustrate the history of racial 
discrimination in Hennepin 
County. They are mapping racially 
restrictive covenants to show that 
large swaths of our residential 
communities were protected for 
white households, contributing to 
our current racial wealth gap.

JOIN THE EFFORT AT  
MAPPINGPREJUDICE.ORG

MAPPING 
PREJUDICE

TOWARD 
ANTI-RACIST 
PRESERVATION
ERIN HANAFIN BERG
POLICY DIRECTOR

I started coursework for my Master’s degree 
in Historic Preservation in the fall of 1994. 
Over the decades since, I have been a part 
of a movement and a field that has started 
to recognize its limitations in telling an 
inclusive story of American communities. 
While preservation organizations at the 
local, state, and national levels have been 
increasing funding and programs for 
researching, documenting, and preserving 
sites associated with underrepresented 
communities, the events of the summer – 
specifically the murder of George Floyd by 
a Minneapolis police officer and the civic 
unrest that has followed – shined a bright 
light on a number of racist systems and 
practices in our communities. Preservation 
can’t hide from this spotlight, and it 
shouldn’t. 

As I seek to unlearn my own biases and to 
apply a racial justice lens to the preservation 
movement as a whole, two experiences 
stand out as bookends. In 2008, I had been 
newly hired as the Field Representative for 
the then-Preservation Alliance of Minnesota 
in partnership with the National Trust for 
Historic Preservation and attended the 
National Preservation Conference in Tulsa, 
Oklahoma. I will admit Tulsa was not high 
on my list of places to visit, and there was 
some speculation among attendees that 
the conference location was selected as a 
political favor to some corporate sponsor, 
but I was excited for this opportunity for 
professional development and network 
building. I remember attending the opening 
reception at the Philbrook Museum of Art, 
a lecture about Tulsa’s historic architecture 
and Route 66 narrated by the actor who 
played a minor character in the movie Cars, 
and a visit to the Art Deco Will Rogers High 
School. Although we had an overview bus 
tour that included the Greenwood area 
north of downtown that was once known 

CONTINUED ON PAGE 8

rethos.org   7 
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CONTINUED FROM PAGE 7

...as “Black Wall Street,” my lingering impression is of 
vacant land and few historic buildings. I do not remember 
learning about the Tulsa race massacre of 1921, when 
300 Black residents were killed and 10,000 more were  
displaced as 35 blocks of homes and businesses were 
destroyed by a White mob.

In 2015, I once again attended the national preservation 
conference, which by that time had been rebranded as 
PastForward. We at then-PAM had received a sizeable 
grant from the McKnight Foundation to begin community 
engagement and cultural asset mapping work in four 
neighborhoods of Minneapolis, and I was reinvigorated 
and eager to reconnect with my peers in the broader 
preservation network. Held in Washington, DC, the 
conference was able to draw heavily on a concentration of 
preservation organizations and governmental entities in 
the area. One particularly thought-provoking conference 
session was led by historic site interpretive staff from the 
National Park Service who discussed Audience Centered 
Interpretation – an approach that engages community 
members in sharing their lived experiences and fostering 
dialogue between visitors about the significance of the 
historic site. I remember asking whether that approach 
could be implemented in other branches of the National 
Park Service – in the National Register office, for 
example. How might the list of “historic places worthy of 
preservation” (as the National Register is described on 
its website) change if lived experiences of community 
members helped determine which places were included?

Most memorable about the 2015 PastForward conference, 
though, was that one of the keynote speakers was Bryan 
Stevenson, founder and executive director of the Equal 
Justice Initiative in Montgomery, Alabama. Stevenson 

gave a powerful presentation about the history of 
lynching in America; domestic terrorism, as he phrased 
it, that lasted far longer than most people believe and 
that touched all corners of the U.S. I left that conference 
session feeling shaken, with a free 2016 History of Racial 
Injustice wall calendar in my hand, determined to use it as 
a teaching tool with my white, privileged children. (Once 
I returned home, I reconsidered and put up a calendar of 
rescued animals instead. But I saved the calendar.)

What is my point in sharing this? I noticed a real 
difference between these two conference experiences, 
only eight years apart. It is clear to me that the field of 
Historic Preservation has tried to change. As it is with 
us as individuals, the preservation movement’s process 
of learning, growing, and becoming more inclusive is 
messy and uncomfortable, more likely to stumble and 
be awkward in our good intentions as we are to truly 
transform.

We also need to commit sustained personal and 
organizational effort, and to share our abundance of 
resources with the communities who have been left out of 
this work. Those of us who have dominated the discussion 
and the process for decades need to step back and learn 
from Black, Indigenous, and People of Color who have 
lived experiences and who have not benefitted equally 
from the vitality that preservation can help bring about. 
My sincere hope is that existing and new partners will 
join with Rethos in becoming anti-racist preservationists 
and that, through prodding, supporting, and holding 
each other accountable, we will help create a system of 
preservation that is centered around people’s authentic 
lived experiences and where all communities thrive.

Erin Hanafin Berg
POLICY DIRECTOR

ABOUT THE IMAGE 
Imagery f rom the 1921 Tulsa Race Riots 
where the Greenwood District (also known 
as Black Wall Street) was destroyed.
Images curtesty of Harvard Gazette and   
Tulsa World.

In the wake of George Floyd and Breonna Taylor’s 
murders by police officers, amidst a pandemic that 
was already wreaking havoc in Black communities 
across the U.S., there is much to process as a white 
man who experiences incredible privilege. Even more 
so when you consider Rethos’s Real Estate program 
in comparison with the extreme racial disparities that 
exist in Minnesota. While we investigate how historic 
preservation shaped these disparities, we are grappling 
with how our practices and personal biases enforce 
them.  

I wrote a version of this article shortly after the 
Minneapolis uprisings where I argue for more accessible 
building reuse incentives. However, I want to create room 
to acknowledge my own personal bias and recognize 
that historic preservation isn’t perfect nor offers the 
most viable solution (as I feel I presented in my original 
article). Real estate development has a fraught history 
with poor and nonwhite communities. Developers often 
have conflicting interests with the community, benefit 
from a century of racist real estate practices, and wield 
financial and political power to cause gentrification 
and displacement. Historic preservation is party to 
development in many ways, but as someone with a 
higher education degree in historic preservation I am 
biased towards its benefits.  

It’s hard to understand and reckon with our complicity in 
systems that don’t benefit everyone. This doesn’t mean 
the benefits of historic preservation are devalued or 
meaningless, but that they should never be accepted as 
the highest and best we can do to support our society. 
For instance, federal and state tax credits have been 
largely successful throughout the country considering 
how much private equity and creative adaptive 
reuse happened as a result of their implementation. 
Nevertheless, they largely benefit white folks. This is 
partly because the National Register of Historic Places 
lacks sites associated with nonwhite histories and 
hinders the ability for sites to be included because 
of alterations over time. While there is considerable 
job, economic, housing and sustainability activity 
resulting from tax credits, there is definitely room for 

improvement. But what opportunities exist to align 
more bottom-up strategies with historic tax credits? And 
what safeguards can we put in place to ensure that the 
incentives help build wealth in each community? 

This October, the AIA Minnesota conference featured 
Dr. Mindy Thompson Fullilove as a keynote speaker. Her 
work connecting mental health to the built environment 
serves to help communities work through crises like the 
AIDS epidemic and 9/11. In her keynote she identified four 
action words for crises recovery: remember, respect, learn 
and connect. We are all dealing with multiple crises; 
COVID has and will continue to impact our lives and 
livelihoods, racist systems continue to operate all around 
us, and climate change is real, as hard as it is to grasp 
its past, present, and future impacts. These crises are 
complicated yet connected. There may not be a silver

 lining, however, we all share a responsibility to address 
these crises and not accept the status quo. I find it very 
easy for myself to imagine a utopia and find comfort in 
envisioning something from my own understanding 
of the world. But Dr. Fullilove’s call to action does not 
center comfortability. As Rethos ushers in a new era of 
leadership, I hope to explore improvements to our real 
estate program while continuing to remember, respect, 
learn and connect.  

rethos.org   9 

PEOPLE OVER PROPERTY
A TAKE ON THE SHIFTING EFFORTS OF PRESERVATION IN THE WAKE OF 2020.

Ethan Boote
REAL ESTATE MANAGER

“
“There may not be a silver lining, 

however, we all share a responsibility 
to address these crises and not accept 

the status quo.
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able to be rolled into additional funding programs 
created by local community partners.) From these 
applications, 58 businesses were awarded funds.  

We’re already seeing businesses complete projects 
with these funds, allowing them to remain functional 
or be ready to open once state guidelines deem 
it safe to do so. Broken Paddle Guiding Company 
in Wabasha, MN, recognized early on that the 
significant decrease in tourist traffic would impact 
their spring and summer. With their storefront 
located in the heart of Wabasha’s downtown, Michael 
Anderson, Guide and Owner of Broken Paddle, takes 
great pride in making the Mississippi River and its 
backwaters accessible to paddlers, and wanted to 
find a way to make that happen despite the stay-
at-home order. His answer? Live streaming and 
recording paddling trips for folks to view at home. 
“We wanted to give access to the outdoors for 
everyone who is stuck at home, unable or weary of 
travelling, and who are just missing the sights and 
sounds of nature,” stated Anderson.

“Livestreaming video straight from the backwaters 
of the Mississippi River is our way, however small, of 
being able to offer something to help people take 
their minds off all the craziness and uneasiness right 
now.  With the support and full encouragement 
from the Rethos Support Fund we are able to make 
that happen, it has allowed all of us river guides and 
nature enthusiasts at Broken Paddle to take our 
minds off the news and focus on what we do best, 
bring the river to people.”

Bringing their business to people where they are is a 
theme among the Business Support Fund recipients. 
Pam Kubat with Corporate Recognition in downtown 
Owatonna, knew that they wanted to help people 
who now have safety as their number one concern. “I 
chose to apply for the Small Business Support Fund 
because I felt that after everyone has been thinking 
constantly about the virus, PPE and how to safely go 
back to work, we needed to give them something 
welcoming and useful that expresses our interest 
and concern for their well-being but reminds that 
we are in this together to help them/their business 
move forward.” Corporate Recognition focuses on 

* 
TOP Broken Paddle Grou: Michael Anderson (owner), 

Michael “Davey” Anderson (2018 guide), Alex Keilty  
(co-owner); Photo Credit: Broken Paddle Guiding Co. 

* 
BOTTOM Pam Kubat with husband and partner Ryan 

in f ront of their current facility.

RURAL PROGRAMS

Main Street is known for its ability to get things done. 
Main Street staff and volunteers are regularly looked to 
for guidance on how to make things happen in their 
downtowns with limited resources, limited time, limited 
space—and to be successful despite these limitations. 
With the beginning of the COVID-19 pandemic hitting 
Minnesota Main Street districts at a time when activity 
and programming normally thrives, local Main Street 
Programs immediately began rethinking what their 
districts would need to survive.

Within days of the Stay-At-Home Order, Rethos and 
Designated Main Street Programs came up with a 
plan to shift all their focus to the small businesses that 
make up the heart and soul of a downtown. Rethos 
Main Streets was able to shift funds from the annual 
technical assistance available to designated Rethos Main 

Streets programs to directly support the businesses that 
needed it the most. The Rethos Business Support Fund 
allows Designated Main Street programs to provide 
financial support to businesses who are shifting their 
business models in light of COVID-19. Businesses in 
designated downtown districts applied for funding to 
address updates that would keep their business moving 
forward during the pandemic. The applications showed 
a wide range of needs: physical updates to allow for new 
cleaning and spacing guidelines, online ordering and 
website upgrades, implementing curbside pickup, and 
even the creation of safety material disbursement in their 
local communities. 

Within 9 days, 112 businesses from 9 Designated 
Main Street districts applied for funds. (There are still 
applications open in two communities, which were 

BROKEN PADDLE GUIDING CO. 
Kayak Tour Guide

NEW WAYS 
TO SURVIVE

Rethos Business Support Fund Aids Local 
Businesses Navigating COVID-19
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MAIN STREET RESOURCES

In the wake of the Coronavirus/COVID-19 
pandemic, we are thinking of our Main 
Street communities.  We have gathered 
this list of resources from our program 
partners for all to use and explore as we 
navigate this uncertain time.  Topics are 
focused on small business relief and support, 
unemployment options and alternatives, and 
general information from various Minnesota 
government departments.

 If you have information that could be added 
to this list, please share at info@rethos.org.

MAIN STREET AMERICA

MINNESOTA SPECIFIC RESOURCES

SMALL BUSINESS ADMINISTRATION

SPRINGBOARD FOR THE ARTS

IRS

RESTAURANT and BAR RELIEF

https://www.mainstreet.org/howwecanhelp/
resourcecenter/covid19resources https://springboardforthearts.org/coronavirus/

https://www.irs.gov/coronavirus

https://www.usbgfoundation.org/beap/

https://secure.restaurantworkerscf.org/np/clients/
restaurantworkerscf/donation.jsp?forwarded-
FromSecureDomain=1&campaign=2&&test=true

https://www.health.state.mn.us/diseases/coronavirus/
materials/index.html

https://uimn.org/employers/alternative-layoff/

https://www.uimn.org/applicants/needtoknow/news-
updates/covid-19.jsp

https://www.sba.gov/offices/district/mn/minneapolis/
resources/minnesota-resource-guide

Comprehensive list of resources from the 

National Main Street Program

Coronavirus/COVID-19 Resources for Artists

Tax Relief Info

USBG Foundation

Bartender Emergency Assistance

Restaurant Workers Community Foundation  

Relief for Restaurants and Workers

MN Dept. of Health

Alternatives to Layoffs

Minnesota Unemployment Insurance

Resources for small businesses

helping businesses brand themselves through 
printed and promotional products and awards, 
with a focus on employee recognition for service, 
sales, safety and wellness. With the help of the 
Business Support Fund they are now offering  
branded work-at-home kits for local businesses 
to instill the feeling of still working as a team.      

In addition, Corporate Recognition wanted the 
chance to create packages for their clients that 
will help them return back to work safely with 
PPE and “welcome back” kits tailored to their 
businesses.

While the Business Support Fund now ensures 
many businesses’ abilities to focus inward on 
the creation of media and safety supplies, other 
businesses were able to tackle projects that 
upgraded their space with new distancing 
measures in mind, and in turn give back to 
their local Main Street Program. Carlson’s Sport 
Center in Red Wing used their Business Support 
Funds to update their display area for customers. 
Since they print shirts for many local groups 
and events that aren’t happening right now, 
they shifted their focus to Red Wing Downtown 
Main Street. “To generate business and support 
for Red Wing Downtown Main Street, we ran 
a t-shirt campaign (featuring Downtown Red 
Wing) in support of local businesses,” shared 
Jim Schammel of Carlson’s. “We are donating a 
portion of the proceeds from the campaign to 
the Downtown Main Street Fund. Thank you to 
Rethos and Red Wing Downtown Main Street 
for helping out small businesses like ours!” 
Collaborations like this are a perfect glimpse 
at the value of a Main Street District, and the 
forward momentum of small funds making big 
differences in the community.

Stories of positive outcomes from the Business 
Support Fund continue to roll in almost daily. 
Rethos is proud to be able to work directly with 
our Main Street Districts to impact change where 
it really matters, not only during COVID-19, but 
every single day. As the effects of the pandemic 
continue to impact downtown districts and 
businesses, Rethos Main Streets will continue 
to provide resources and support, helping 
to preserve the ethos of our Main Streets 
throughout the state. 
 

TOP Jim Schammel at Carlson’s Sport Center.  

* 
BOTTOM Pam Kubat at “Rolling Out the Red 

Carpet” event in Fall 2019, pictured with Corporate 
Recognitions’ f irst customer f rom 1997

“
“To generate...support for Red Wing 

downtown Main Street, we ran a 
T-shirt campaign in support of local 

businesses,” 
Jim Schammel of Carlson’s

RURAL PROGRAMS

* RIGHT Artist John Salgado Moldonado with 
student drummer as part of the Artist on Main 
program in Willmar.
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As the Covid-19 Pandemic continues to alter our hopes 
and plans, it’s easy to think about the things I miss. I miss 
watching springtime bloom in our Main Street Districts. I 
miss meeting the people in downtowns across the state 
working to make their places vibrant and engaging. I miss 
listening to the sounds of summer outdoor concerts and 
visiting the great restaurants and breweries in our Main 
Street communities. Listing all the things we’ve lost out 
on is easy. However, I’m amazed and inspired at another 
list—the list of ways people have come together, found 
alternatives, kept each other safe, tried new methods, and 
continued to move forward despite incredible hardships. 

The actions of Main Street folks around the state have 
me reflecting on a piece written by Mary Welcome titled 
“We are Out in the Fields*.” “We all have the ability to act 
as both lighthouse and lightening rod for the places we 
care about.” Our Main Street directors and volunteers 
are doing just that—providing a beacon of hope through 
collaboration, resource gathering, and community 

RURAL PROGRAMS

Emily Kurash Casey
RURAL PROGRAMS COORDINATOR

building, and quickly finding their place as a leader in 
forward movement. Main Streeters are do-ers. They are 
the connecters who know who to call and when. They 
are the movers and shakers who find paths forward 
when there seems to be a roadblock. They’re the creative 
thinkers who are willing to try new projects in small doses 
to bring about big change. They’re the lifeblood of the 
community. 

They’re also realists. Main Street Directors are hearing 
first-hand about how the clock is ticking on the survival 
of downtown businesses. “Like the Main Street Approach, 
recovery planning and implementation must be 
comprehensive and strategic**,” writes Matthew Wagner, 
in a recent publication from the National Main Street 
Center. While there are certainly obstacles that Main 
Streets have never faced before, Main Street programs 
know anything is possible. They’re used to working 
incrementally. They’re used to collaborating, putting the 
focus on the needs of the community, and they’re used 
to creating thoughtful plans based on data. Main Street 
programs know the hard numbers of their downtown 
communities, and they’re going to be able to actively 
monitor and respond to the changes brought about by 
the pandemic. 

That’s why Main Streets matter. By having a hyper-local 
focus, the chance for survival increases. Main Streets have 
seen the incredible outcomes of what happens when 
neighbors work together to make their downtown a place 
they want to be. Continuing to support Main Streets, 
continuing to support the heart of a community, is the 
way towns, businesses, and communities will survive 
the toll COVID-19 is going to take. Main Street has been 
a leader in local survival for 40 years. We’ve had a lot 
of practice at patience and resourcefulness, and we’re 
ready to continue reimagining our places for safety and 
preservation of our communities and downtown districts.

*Full article can be found on Mary Welcome’s website: 
https://bangbangboomerang.com/we-are-out-in-the-f ields

**From Matthew Wagner, Ph. D., Vice President of Revitalization 
Programs at the National Main Street Center in “Main Spotlight:  
Recovery and Revitalization Depend on Understanding Human Psyche.”

“

“Main Streets have seen the incredible 
outcomes of what happens when 

neighbors work together to make their 
downtown a place they want to be

Before the pandemic, my trips back home to Granite 
Falls, Minnesota, always involved a visit to Bluenose 
Gopher Public House (Bluenose), a community-
driven taproom that serves craft beer, wine, and 
panini sandwiches to the public. It is a cooperative 
organization led by its member-owners, and I serve as 
a Board member. Like many Main Street businesses, 
Bluenose had only been open for a little over a year 
before the pandemic closed it down in mid-March, 
during our busiest time of the year. To say it was painful 
and overwhelming during the week we had to close 
and furlough our employees is an understatement. But 
knowing it was for the safety of our community and 
that all of Minnesota’s businesses were going through 
the same ordeal provided some comfort.   

Uncertainty. It is the word that is still front of mind 
for many Main Street businesses a few months into 
the pandemic. At Bluenose, we started 2020 with a 
positive outlook, solid budget, great events lined up, 
and an abundance of opportunities for growth. Today, 
we are blindly navigating a way forward with a lot of 
uncertainty and figuring out how to stay afloat for the 
rest of the year, especially the winter months. The hard 
decisions many businesses have already made is just 
the start, and more difficult decisions will need to be 
made throughout the end of this year and next. Main 
Street businesses must think through required safety 
guidelines, employee and consumer safety, liability 
issues, and whether increases in e-commerce and 
delivery will be short-term or long-term shifts.  

Another question a business may be asking is how will 
this pandemic redefine its role within community? 
Main Street businesses have always been the first to 
give back by donating to a cause, sponsoring an event 
or volunteering their time and many continue to do so 
despite today’s uncertainty. Some have stepped up to 

A PERSONAL TAKE ON THE FUTURE OF SMALL BUSINESS.

Sarina Otaibi 
RURAL PROGRAMS MANAGER

help fellow businesses by selling and promoting their 
gift cards, others have pivoted to produce products 
in response to the pandemic like masks and hand 
sanitizer. There are stories of businesses giving back 
to their community by providing free graduation 
cakes, COVID care packages and free meals to those in 
need. So how can you give back to your favorite small 
businesses during this time of uncertainty?  

• Send them a supportive message 
• Share and help promote them via social media 

and word of mouth 
• Be flexible and patient as they navigate the best 

way to open and operate 
• Spend your money locally 
• Support or get involved with local organizations 

that provide a support system for your 
community’s small businesses, like your local 
Main Street or downtown organization or 
Chamber of Commerce.  

Bluenose along with many small Main Street businesses 
will continue to move forward, get creative and 
respond to our ever-changing environment. We are 
dependent on the support of our community. Like 
many communities across the state, ours is strong and 
resilient. Because of our confidence in community, 
Bluenose is going to take a leap of faith and step into 
the rest of this year and next along with our business 
neighbors, hoping we all make it through to the other 
end even stronger than when we first opened our 
doors. 

A TIME OF UNCERTAINTY 
for MAIN STREET 
SMALL BUSINESSES

* 
ABOVE Attendees at the Willmar Porch Sing Along
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ALBERT LEA

A pay-it-forward style gift card 
challenge has raised over $3,200 for 
local businesses and those in need. 
Main Street Director Holly Karsjens sees 
the project as a circle of support within 
the community, helping businesses 
generate revenue and new customers 
while also serving those in need. 
Though she has been on the Main 
Street steering committee for some 
time, Holly took an active leadership 
role in mid-March.  As of May 1, Karsjens 
officially took over as the Albert Lea 
Main Street Executive Director. Apart 
from working with other local agencies 
to broadly disseminate information, 
Main Street is helping local retailers 
digest the influx of information and 
opportunities, while also preparing 
a t-shirt campaign that will bring 
additional support to downtown 
businesses and unity to Albert Lea. 
While taking up a new position during 
uncertain times, Holly emphasizes that 
the community is in this together. By 
providing education and support, she 
feels that remaining connected right 
now, through health or business, is 
crucial to moving forward.

Holly Karsjens

* 
COVER AND BOTTOM LEFT  Downtown Albert Lea, photo by Holly Karsjens. 

* 
ARTISTS ON MAIN STREET MEETING, f rom f ront to back, Pablo Obrgon, Kelly Nygaard (Faribault MS Director), 

Emily Kurash Casey (Rural Programs Coordinator, Rethos), and Ben Strand (Winona MS Director).

RURAL PROGRAMS

Throughout Minnesota, businesses and leaders in 

Main Street communities have been implementing 

innovative approaches to serve residents while Main 

Street Directors help navigate the storm during 

these unprecented times. Local Main Street leaders 

provide support and resources that help businesses 

not only in times of normalcy, but during times 

of crisis as well.  Local businesses are essential 

to a town’s ethos, a bedrock of community spirit. 

In many ways this reciprocal relationship guides 

the vision for the resiliency, beauty, and potential 

in our downtowns. To honor their efforts, we 

will be highlighting projects in a few Main Street 

communities while paying tribute to the Directors 

working tirelessly for the places they love.

With Rethos Main Streets: Minnesota recognizing its ten year 
anniversary, 2020 was set to be a time of celebration across the 
state. With the coronavirus pandemic bringing the world to a 
standstill, communities are looking to their leaders for solutions.  

NEW DIRECTIONS NEW DIRECTIONS 
toto MAIN STREET MAIN STREET

Before the COVID-19 pandemic.
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WABASHA

David Wogen, owner of River Rider Cycle, has been 
providing outdoor mobility and leisure for the residents 
of Wabasha. Through the pandemic his company 
has continued selling and working on bicycles while 
encouraging Wabasha residents to utilize the hobby as 
a form of exploration and fitness that can be done while 
maintaining social distancing. Additionally, David will be 
repairing the roof of his storage shed thanks to Rethos 
Business Support Funds. The leaking roof has reduced 
his space to store bikes and forcing the overflow into his 
living room.

Emphasizing safe outdoor activities is a sentiment 
shared by Main Street Director Mary Flicek. Mary has 
been rethinking Wabasha’s approach to the Artist on 
Main program and has established the theme of Sounds 
and Movements of the Mississippi River. Using this 
theme, Mary is asking artists to be creative with virtual 
performances while also encouraging the use of green 
spaces. Utilizing green spaces will provide a lively virtual 
backdrop as well as allowing the community to bike or 
drive past to focus on new artworks. In addition to this 
reconfiguration, Mary sees the biggest accomplishment 
in response to the pandemic as providing project 

Mary Flicek

* 
TOP David Wogen in f ront of River Rider Cycle in Wabasha, 

MN. Photo courtesy of Mary Flicek.  

* 
ARTISTS ON MAIN STREET MEETING

Facing the camera is Mary Flicke, Wabasha MS Director.

RURAL PROGRAMS

support funds for Main Street businesses, as well as 
coming up with additional funds. This action is true to the 
connectedness and resource sharing that Main Street is 
all about, reinforcing the idea that the individual elements 
in Wabasha have to work together to better the whole.

Two initiatives have shown the power of local 
organizations to share resources for the betterment 
of the community. When schools switched to remote 
learning the Faribault Diversity Coalition (FDC) recognized 
that many students don’t have access to the Internet. 
To alleviate this inequity FDC board members voted 
unanimously to cover the cost of 50 T-Mobile Hotspots for 
a year, a total donation of $12,000. This effort ensures that 
students can access schoolwork and learn various online 
platforms that are essential in the 21st century. 

Responding to an urgent need, the distiller 10,000 Drops 
began producing hand sanitizer in collaboration with 
three local organizations:  Allina Health Clinic (supplied 
peroxide for ingredients), Ace Hardware (donated buckets 
to house the sanitizer), and the Chamber of Commerce 
and Tourism (assisted with distribution and marketing). 
So far, over 100 gallons of sanitizer have been distributed 
to first responders, health professionals, and assisted care 
facilities. 

With Faribault Main Street situated within the local 
Chamber, Director Kelly Nygaard was able to bring Main 
Street expertise to the project. Kelly sees these sorts of 

FARIBAULT
Kelly Nygaard

* 
LEFT First responders receive a shipment of locally produced 

sanitizer. Photo courtesy of Kelly Nygaard. RIGHT Donated 
buckets to store hand sanitizer made at 10,000 Drops distillery 
in Faribault. Photo courtesy of Kelly Nygaard.

collaborative projects as the mark of a strong community, 
one that works together to connect resources while 
putting people over profit. These innovative initiatives are 
what she sees as the cornerstones to surviving the short 
term impacts while setting up for long term community 
growth. 

Over Kelly’s five years as Main Street Director she 
has utilized her position to maximize connection 
and communication in both the historic district and 

community broadly. She sees their most impactful 
initiative as a micro-grants program that allows aspiring 
entrepreneurs to get a foothold on their dreams while 
assisting established businesses to grow and thrive. 
During the pandemic, Kelly’s focus on connection 
has been on full display; organizing and promoting 
information about local restaurants, highlighting 
businesses with modified services, and connecting 
personally with businesses to help them navigate the 
pleathora of resources available. 

“

“During the pandemic, Kelly’s focus on 
connection has been on full display.

RURAL PROGRAMS
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WILLMAR

During the pandemic, a local bar and grill has taken a 
surprising turn and become Willmar’s go-to bakery. 
Spurs Bar and Grill has always dreamed of baking 
cakes but never had the time with their usual 
business operations. When Main Street Director Sarah 
Swedburg asked the bar and restaurant how they 
suddenly got all of these cakes the owners remarked 
slyly, “We’re baking them.”

Sarah Swedburg

SHARE YOUR STORY!

* 
ARTISTS ON MAIN STREET MEETING

FROM LEFT TO RIGHT Sarah Swedburg, 

Willmar Main Street Director, Michele Anderson, 
Rural Programs Director Springboard for the 
Arts, Greg Siems, Northf ield Main Street Director. 

ABOVE A selection of cakes f rom Spurs. 
Photo courtesy of Sarah Swedburg. 

ABOVE One of the new cakes created at Spurs. Photo 
courtesy of Sarah Swedburg.

Alongside cakes, Sarah sees food as being a great 
connector that provides a sense of comfort during 
the pandemic. Another local eatery, Jake’s Pizza, who 
reopened from renovations in February before quickly 
having to close up shop again, has once again reopened 
and is providing great food as well as an engaging social 
media presence. By posting pictures of menu items 
alongside content that highlights customer appreciation, 
they’re providing a platform for positive interaction and 
taste of normalcy. 

As Director, Sarah has sought to support these business’s 
local communication channels while helping both 
open and closed businesses understand the plethora of 
available resources. During her two years tenure as Main 
Street Director,  she has been perpetually interested 
in the idea of how people make place out of space, in 
her mind it’s all about connection, the connection that 
people create with their built environment and the 
stories that surround it. Through Willmar Main Street, she 
tries to communicate that the built environment works 
for people in evolving ways and should be celebrated for 
what it provides for communities across generations. 

RURAL PROGRAMS

We will never say no to sharing a story from one  
of our Main Street Communities!

Share your favorite small businesses, community 
event, or hometown hero at info@rethos.org.

On the same day that the original stay at home went into 
effect, the Northfield Chamber of Commerce launched 
an online gift card store to help local businesses while 
also running a discount chamber bucks promotion. Since 
then, over $11,000 in gift cards and a similar amount in 
chamber bucks have been sold, keeping the money local 
in the community. 

According to Main Street Director Greg Siems, at least 
¾ of the participating businesses are in the downtown 
district. After being in his position for just over a year, 

Greg has been utilizing Main Street strengths to provide 
resources and innovative partnerships for downtown 
Northfield. During the pandemic, he has been helping 
local businesses navigate resources as well as providing 
an open ear for listening to concerns. Most notably, Greg 
has helped raise an additional $2,500 to supplement 
Rethos’ initial business support funds, ensuring further 
downtown investment and the implementation of long 
sought-after projects or upgrades.

NORTHFIELD
Greg Siems

On March 10th, Rethos 
hosted Main Street Day 
at the Capitol, a day 
where staff and Main 
Street community leaders 
gathered to speak directly 
with our legislators about 
increasing funding to their 
communities.

Main Street Day 
at the Capitol

* 
FROM LEFT Rethos Policy Director 

Erin Hanaf in Berg, Rep. Jon Koznik, 
Rep. Torkelston, Owatonna Main 
Street Director Shirely Schultz

RURAL PROGRAMS

THRESHOLD by KRISTOPHER 
SWANSON

“Threshold” is the new sculpture 
welcoming visitors to the Riverwalk 
in downtown Northfield (at 219 
Water Street, on the west side of 
the Cannon River). It is the work of 
Kristopher Swanson, a Northfield 
native and St. Olaf College graduate 
installed on the Riverwalk in 
downtown Northfield. 

This activity is made possible by the 
voters of Minnesota through a grant 
from the Southeastern Minnesota 
Arts Council (SEMAC) thanks to a 
legislative appropriation from the 
arts & cultural heritage fund.

The sculpture was purchased by the 
Northfield Downtown Development 
Corporation (NDDC) thanks to 
SEMAC funding and installed by the 
City of Northfield in summer 2020. 

Image curtesy or Greg Siems.
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On a beautiful, sunny morning in mid-September,
Northern Bedrock Historic Preservation Corps, Rethos: 
Places Reimagined and the Morrison County Historical 
Society, the Central Minnesota Education Coordinator 
for Rethos, partnered to host a special by-invitation-
only event in one of Central Minnesota’s pre-eminent 
public landscapes, Riverside Park in St. Cloud. The event 
showcased the park and its significance and featured 
the work of Northern Bedrock Historic Preservation 
Corps on one of its New Deal-era structures, a staircase 
with erosion-control wall and drainage flume built in 
1933. Northern Bedrock is an AmericaCorps program 
that seeks to foster and encourage the preservation 
trades, training new leaders in the field while at the 
same time helping to preserve and maintain the 
nation’s assets and infrastructure.

Located along the eastern banks of the Mississippi 
River, Riverside Park was established in 1910 to take 
advantage of scenic views of the river. Inspired by 
Frederick Law Olmsted’s Central Park in New York City, 
the urban landscape-style park experienced a major 
period of development during the New Deal era of the 
1930’s and early 40’s. Many of its characteristic features 
were built during this time in the National Park Service  
Rustic style.

Partnership Event 
in Riverside Park

Beautifully integrated into its setting, the staircase, 
erosion-control wall and drainage flume continues to 
serve as they were intended, to beautify and protect 
an important segment of local landscape from further 
erosion. Normal wear and tear over the lifetime of 
the 87-year old structure and past repairs using 
inappropriate techniques and materials were corrected 
by the six-member Northern Bedrock hitch crew and 
their local technical specialist for the project, Ray 
Stenglein of Environmental Associates Inc. The repairs 
followed the Secretary of the Interior’s Standards for 
Preservation. Besides repairing and strengthening a 
critical piece of community infrastructure, the project 
was an excellent learning experience for all involved.

ANN MARIE JOHNSON
MORRISON COUNTY  HISTORICAL SOCIETY 
St. Cloud, Minnesota

ABOVE  Attendees engaging in a presentation.

Among those in attendance at the event were state and 
local representatives for the area – Senator Jerry Relph, 
District 14; Representative Dan Wolgamott, District 14B; 
St. Cloud City Councilmember Steve Laraway, 2nd Ward; 
and St. Cloud City Councilmember At-large, Carol Lewis. 
Also in attendance were representatives of several 
highly regarded state and national organizations – The 
Nature Conservancy, Preservation Action, Great River 
Greening, Minnesota Council of Nonprofits, Minnesota 
Department of Natural Resources and the St. Cloud 
Convention & Visitors Bureau.

The event included a presentation on the history of 
the park and the WPA by local historian, Bill Morgan, 
and an introduction to Northern Bedrock Historic 
Preservation Corps by Jill Baum, its executive director. 
Ray Stenglein and the Northern Bedrock hitch crew 
then described the project individually to small groups 
of event attendees.

EDUCATION

If you have not had a chance to visit the park yet, 

do! Not only does it feature gorgeous views of the 

Mississippi River and the Beaver Islands, islands 

named in 1805 by explorer Zebulon Pike, it also 

contains the well-loved and nationally-known 

Munsinger and Clemens Gardens. Eligible for the 

National Register of Historic Places, the park was 

recently designated locally as part of the Southeast 

St. Cloud New Deal-Built Landscapes Historic 

District. Other sites included in the district are Kilian 

Boulevard, Selke Field and George W. Fredrick Park.

VISIT THE PARK!

COVER NBHPC Hitch Crew and Ray 
Stenglein, EAI (Katrina, Adam, Kael, Julia, 
Kari, Ana) at the staircase built in 1933. 

ABOVE The Riverside Park entrance.

LEFT NBHPC Hitch Crew member talking to 
attendees.

Image curtesy of Prairie Restorations, Inc.

We lucked out with the 
weather and, with everyone 
following pandemic 
protocols, the event was 
enjoyed by all.
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The time to shop    
local is NOW.
Without support, nearly 7.5 million Main Street 
businesses in the US will be at risk of closing 
permanently over the coming 5 months.

Challenge yourself to buy all your holiday gifts locally. Get takeout 
from your favorite local restaurant once a week. Visit your local 
hardware store for your DIY home project needs. 

Businesses are making tough choices and operating in extreme 
conditions. 

Make a habit of supporting our small businesses NOW to help 
them survive.

Buy Local. 

As we brace for winter, contributing to our local economies is more important than ever. 
Shopping local means purchasing necessities and gifts from independent sellers and 
owner-run businesses in your community. 

Be Generous. 

Be Flexible.


